
 

CONNECTING CARE ROUNDTABLE MEETING 1/2020 

Tuesday 25 February 12 – 1.30 pm 

UTAS Leven Centre, Mt St Vincent Nursing Home, South Road, West Ulverstone 

OUTCOMES AND ACTIONS 
 

ITEM ACTION / OUTCOMES 

 

1 Welcome and 
Introductions 
 

 

Acknowledgement of Country 
Liam Stirrat No 34 Aboriginal Health Service 
 

Interim Chair 
Professor wWalker introduced Interim Chair Julie Jacobson (Rotary Ulverstone West). The Interim Chair was selected from 
within the Connecting Care Roundtable Working Group in accordance with the Terms of Reference. 
 

Present 
 

Membership Category Representative 

Aboriginal Health Services Liam Stirrat (No 34 Aboriginal Health Service) 
 

Children and Youth Nil 
 

Community Services Julie Jacobson (Interim Chair – Rotary Ulverstone West) 
Jo Common ( Red Cross and Rotary Ulverstone) 

Disability Services Rhonda Wilson (Paraquad Tasmania) 
 

Education and Training Glen Lutwyche (Ulverstone Secondary College) 
 



Health and Medical Dr Emil Djakic (Patrick Street Clinic) 
Colin Wood (Fullife Parmacy) 
 

Seniors Rae Wallis (Senior Citizens) 
 

Social/Leisure Nil 
 

Support Groups Sam van der Meulen (Salvation Army Bridge) 
 

Consumers  

Local Government Jan Bonde (Mayor, Central Coast Council) 
 

Chamber of Commerce Nil 
 

Ex Officio Dr Judi Walker (Program Lead, connecting Care) 
Maree Gleeson (Evaluation Consultant) 
Vanessa Morley (Project Support Connecting Care) 

Robin Krabbe (UTAS Institute for Social Change) 
 

 

Apologies 
 

Aboriginal Health Services Trevor Reeve (No 34 Aboriginal Health Service) 
 

Children and Youth Meg Arvier  (Slipstream) 
 

Health and Medical Michelle Towle (Tasmanian Health Service) 
 

Seniors Brett Menzies (Respect Aged Care) 
 

Social and Leisure Chris Fletcher (Sport and Recreation) 
 



Consumers Simon Douglas (Ulverstone Neighbourhood House) 
Sue Robertson  
 

 

Working Together Agreement 

Outcome 

Participants endorsed the Connecting Care Working Together Agreement to provide a safe, welcoming, respectful and polite 
working space to support each other to ensure all voices are heard and valued at Roundtable meetings 

Action 
Upload the Working Together Agreement to the Connecting Care portal and distribute to all Roundtable partners 
 



2 Roundtable 
Terms of 
Reference and 
Membership 

Terms of Reference 
Outcomes 

 The Connecting Care community governance model was developed as one of 5 proof of concept activities in late 
2019 as part of the Ulverstone Anticipatory Care Project to enhance the chances of sustainability. 

 A graphic of the model promotes ‘A Healthy and Connected Community’ as the centre piece of the model which is 
guided by a number of principles. 

 Action Groups will drive individual projects to improve management and prevention of chronic health conditions. 

 The Roundtable acts as the Program’s Steering Committee with clearly defined function and role. 

 Roundtable membership is based on representation from a range of community partners aligned to the Connecting 
Care web portal categories 

 A paid part-time Coordinator will facilitate the program. 

 Participants endorsed the Terms of Reference to guide meeting procedures, individual and group focus and 
commitment subject to addition of a clause on Declaration of Conflicts of Interest. 

 
Actions 

1. Add a clause on Declaration of Conflicts of Interest  
2. Endorsed version to be sent to Roundtable partners and uploaded to the Connecting Care portal 

 

3 Connecting 
Care Program 
Update 

 

Status Report 
Outcomes 

 The Program Lead’s verbal status report of the Connecting Care (Ulverstone Anticipatory Care Project) 10 Priority 
Areas was noted. 

 It showed that 3 had been completed, 6 were in progress and 1 (phase 4) was just starting. 

 The funded project will be completed by 30 June 2020. 

 The Status Report was endorsed. 
 



4 Connecting 
Care Phase 3 
Outcomes 

-  (attached) 
- Independent 

evaluation 
report 
(attached) 

Report and Recommendations 
Outcomes 

 The Connecting Care (Ulverstone Anticipatory Care Project) Phase 3 Outcomes Report summarised  
- why the 5 Proof of Concept activities were undertaken in response to community concerns about chronic health 

conditions 
- how they were undertaken, and 
- what the outcomes were. 

 The Report then made 10 recommendations as to which should be embedded locally in Phase 4 of the Project. 

 During discussion Jan Bonde (Central Coast Council) urged that the focus going forward should be on action. 

 These recommendations were endorsed unanimously. 
 
Actions 

1. 3 Action Groups to progress the recommendations (see Item 5) 
- Community Governance Model Action Group (Recommendation 1) 

- Health Information Hubs and Resources Action Group (recommendations 2 – 8) 

- Community Health Literacy Training (Recommendation 9 – 10) 

2. Develop a graphic to explain the relationship between the outcomes from Phase 3 Proof of Concept activities and 
the Action Groups 

3. Roundtable partners to identify potential Action Group participants 
 

Independent Evaluation Report 
Outcomes 

 The Phase 3 Evaluation Report and Recommendations was noted. 
 



5 Connecting 
Care 2020  

Strategic Directions 
Outcomes 

 The purpose of this discussion was to provide advice on strategic direction for the Connecting Care Program in 2020 
so that a Work Program can be developed bearing in mind that the Department of Health Ulverstone Anticipatory 
Care Project finishes 30 June 2020: 
 

 Three Action Groups to progress the recommendations (see previous Item) 
Community Governance Model Action Group (Recommendation 1) 
Potential to include other community wellbeing initiatives in the governance model, in addition to Connecting Care. 
Collective Ed Ulverstone wants to establish a similar model and there may be other initiatives. 
Colin Wood expressed concern that the chronic health focus may be lost. To avoid this the Action Groups formed 
by a single Roundtable will be initiative specific. 
 
Health Information Hubs and Resources Action Group (recommendations 2 – 8) 
 

Community Health Literacy Training Action Group (Recommendation 9 – 10) 
 

 Additional Action Groups established in the second half of the year as advised by the Roundtable and could include 
Collective Ed activities eg Doors to Mentors Program 
 

 Communication of Ulverstone Anticipatory Care Project Outcomes by June 2020 
 

- invited forum with key politicians and policy makers 
- media stories 
- Facebook posts 
- Community forum 

 

 Funding Applications – a Tasmanian Community Fund application is being prepared and other funding sources will be 
investigated 

 



 
Action 
Program Lead to develop Work Program including identification of Risks 
 

7 2020 Proposed 
Meeting 
Schedule 

 

 
Outcomes 
The following dates were endorsed: 

Tuesday 28 April 12 – 1.30 pm 
Tuesday 30 June 12 – 1.30 pm 
Tuesday 25 August 12 – 1.30 pm 
Tuesday 27 October 12 – 1.30 pm 

              Tuesday 15 December 12 – 1.30 pm 
 
Action 
Send out calendar invitations for these dates to all roundtable participants 

8 Meeting Close The meeting closed at 1.34 pm 
 

 



 
Central Coast Connecting Care 

CC Roundtable Agreement 25022020  V1.0 

 

Connecting Care 

WORKING TOGETHER AGREEMENT 
We will provide a welcoming, respectful and polite working space where we will support 

each other to ensure all voices are heard and valued. 

 



CONNECTING CARE 
ROUNDTABLE 

Terms of Reference 
 

Version No: 2.0  25/02/2020 

Copy: Uncontrolled 
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1  Background/Context 

The Central Coast Connecting Care 2020 program is a community approach 

to health. Through the program, residents of the Central Coast community 

will have readily available, easy-to-understand information about the health 

and social services available to them, with specific emphasis on the 

prevention and management of chronic health conditions. The providers of 

these services will work collaboratively together, through networking, 

partnerships and the sharing of resources. The people of the Central Coast 

will both own and drive the project, developing and sustaining local leadership 

to promote healthy living. 

The program emerged from the 2019 Anticipatory Care Project Ulverstone (ACP) 

which investigated how anticipatory care is happening, what is working well and why, 

and what can be improved and further developed. It highlighted the importance of 

partnership approaches to deliver better health outcomes. 

The program will be rolled out in a staged manner beginning with the formation of the 

Program’s Steering Committee, the Connecting Care Roundtable, in early 2020, to 

build on and extend initiatives provided through the ACP and deliver new activities to 

reduce and manage chronic health conditions. Within two years organisations 

participating in the Connecting Care Program will be asked to sign an overarching 

Participation Agreement committing to the program’s Guiding Principles. 
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2  Connecting Care Guiding Principles 

Connecting Care has three guiding principles based on equity, respect, collaboration and 
equal access. 

1. All residents of the Central Coast will be treated with respect when accessing 

information or assistance. 

2. All residents will have equal access to information around their physical, mental and 

social health which will in turn assist them to make informed choices about the 

services and community activities available to them. 

3. Connecting Care members and their front line staff will continually update their 

knowledge and skills, ensuring they can compassionately deliver relevant and up-to-

date information, allowing residents to connect with the appropriate services and 

community activities.  

3  Function of the Connecting Care Roundtable 

The Roundtable acts as the Program’s Steering Committee providing inclusive 
representation of the groups and organisation involved in anticipatory care in the Central 
Coast municipality. 

The function of the Roundtable is to continually explore and better understand the 
community’s key health priorities in relation to chronic health conditions and address the 
issues concerning them. 

4  Role of the Connecting Care Roundtable 

The Role of the Connecting Care Roundtable is to: 

 Ensure the purpose and integrity of the program is maintained 

 Support the Co-ordinator in their role offering guidance on issues related to 

resources, funding and in-kind support 

 Negotiate and implement a Participation Agreement with all participating 

groups and organisations 

 Implement an Action Research Model, to guide and evaluate Connecting 

Care’s work and actions 

 Take on responsibility for the business plan and achievement of outcome. 

 Ensure the program’s scope aligns with the requirements of the stakeholder 
groups 

 Provide equitable and consistent two-way feedback to sector partners 

 Address any issue that has major implications for the program 

 Keep the program’s scope under control as emergent issues force changes to 
be considered, and 

 Reconcile differences in opinion and approach, and resolve disputes arising 
from them. 

5  Role of individual Roundtable members 

The role of the individual members of the Connecting Care Roundtable includes: 
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 Understanding the strategic implications and outcomes of initiatives being 
undertaken 

 Appreciating the significance of Connecting Care’s major stakeholders and 
represent their interests 

 Being genuinely interested in Connecting Care and the outcomes being 
pursued in the project 

 Being an advocate for the program’s outcomes 

 Having a broad understanding of program management issues and the 
approach being adopted, and  

 Being committed to, and actively involved in pursuing the project's outcomes. 

6   General 

6.1 Membership 
 
The Connecting Care Roundtable membership shall be based on representation from a 
range of community partners aligned to the following Connecting Care web portal categories:  
 

1. Aboriginal Services 
2. Children and Youth 
3. Community Services 
4. Disability Services 
5. Education and Training 
6. Health and Medical 
7. Seniors 
8. Social/Leisure 
9. Support Groups 
10. Consumers 
11. Local Government 
12. Chamber of Commerce 

 
In the first twelve months the Roundtable will build on membership of the Connecting Care 
Project Community Reference Group to allow sector collaborations across the Central Coast 
municipality to develop. 

6.1  Convenor/Chair 

An interim Chair shall be appointed by the Roundtable Working Group Chair, to convene the 
Connecting Care Roundtable meetings for the first twelve months. 

6.2  Agenda Items 
 
The agenda, with attached meeting papers will be distributed at least five working days prior 
to the next scheduled meeting. 
 

6.3  Conflicts of Interest 

Members shall declare any Conflicts of Interest at the beginning of each meeting. 
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6.4  Minutes & Meeting Papers 

The format of the Connecting Care Roundtable minutes shall be as Notes stating Outcomes 
and Actions. 

The Notes of each meeting will be prepared by the Connecting Care Coordinator. 

Full copies of the Notes, including attachments, shall be provided to all members no later 
than five working days following each meeting. 

6.5  Frequency of Meetings 

In the first twelve months the Connecting Care Roundtable shall meet bi-monthly with 
extraordinary meetings held as necessary. 

4.6 Proxies to Meetings 

Members of the Connecting Care Roundtable shall nominate a proxy to attend a meeting if 
the member is unable to attend. 

6.6  Quorum Requirements 

A minimum of seven of the Connecting Care Roundtable members is required for the 
meeting to be recognised as an authorised meeting for the recommendations or resolutions 
to be valid. 

6.7  Review Timetable 

The Terms of Reference and membership shall be reviewed after twelve months. 

6.8  Dispute Resolution 

By consensus, with the Chair having the final decision. 

 

 

 

 



Connecting Care: Proof of Concept Activities to Action Groups 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Connecting Care On-line Directory * 

https://connectingcaretas.com.au/ 

 

 

Prototype at the moment but being expanded 

into actual. 

Hoping more services/clubs/ organisations will 

enter their details to build a comprehensive, 

inclusive list of what is available in the Central 

Coast area. 

This is an ongoing project, needing to be 

continually monitored and updated. 

 

 

 

 

 

 

Collaboration with the Salvation Army  

“Step-Up Program” 

Worked with the Drug & Alcohol Rehabilitation 8 

day Program. Trained facilitators in using the  

Local Resource Directory to use in the program to 

ensure participants knew what services are available 

in the Central Coast community and how to access 

these services:   local health, social care and 

community services and recreational/ sporting 

activities. Focus is on more similar local programs. 

 

 

Connecting Care Corner @ the USC Clock Tower * 

Trialled 3 days open access at the Clock venue for locals to 

“Drop in” and ask questions and seek information regarding 

health services available to them, and how to access them. This 

aims to provide a relaxed, informal but professional 

environment to encourage people to access low level health 

information and alleviate stress on GP clinics and Pharmacy 

staff. This stems from the research showing that many rural 

males 40 years plus do not access medical information or visit 

GPs readily. It does not give out medical diagnoses or advice, 

but gives information about the services available and how 

these can be accessed. 

Focus is ‘fitting out’ this area to give a relaxed, comfortable 

and inviting atmosphere, and promoting it within the 

community. 

 

Festival in the Park Info Hub 

 

We manned a stall at the Health and Wellbeing 

Street at the Festival informing public about the 

Directory and the health and social services 

available to them.   

We worked collaboratively with local council, 

LGAT, service clubs, UTAS Rural Clinical School, 

health providers and local businesses to offer free 

health checks and information at the festival. This 

was offered as a “Pit Stop” for your body, focusing 

on a relaxed and friendly health checks. 

 

Over 100 people accessed the stalls with 367 

conversations occurring with health professionals 

and 42 adults engaging specifically with the 

Connecting Care information. 

Connecting Care Facebook Page * 

https://www.facebook.com/connectingcaretas/ 

 

 

https://connectingcaretas.com.au/
https://www.facebook.com/connectingcaretas/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*We are keen for local businesses, organisations etc to promote these on their screens, or 

advertise them through their staff and customer communication channels. 

Please let us know if you can do this within your organisation. 

 

Health Literacy training 

We ran two health literacy training 

sessions in the local community. The aim 

was to recruit identified front-line staff and 

volunteers to pilot community health 

literacy training which enabled them to 

better connect community members to the 

local support they need when they need it. 

In feedback received following the training 

he 25 participants said feel more confident 

providing direction and guidance to 

community members seeking help, no 

matter what help they might need. 

We wish to repeat this to increase the 

number of front-line staff trained to 

deliver this information. 

Videos * 

Three of Five videos have been made and released featuring local 

identities sending healthy life messages. They can be viewed on the 

Connecting Care FaceBook page.  

The focus messages are:  

 Staying Social 

https://www.facebook.com/watch/?v=433228734290823 

 

 

 Life Lessons 

https://www.facebook.com/connectingcaretas/videos/6738

18493144688/ 

 

 Staying Active 

https://www.facebook.com/connectingcaretas/videos/52658524456

4076/ 

 

The next two videos are on Healthy Eating and Mental Health and 

Wellbeing. 

Posters, Postcards, Fridge Magnets * 

A selection of posters, postcards and fridge 

magnets were designed and printed based 

on the hand-drawn category images 

representing the Central Coast area. 

The posters are used to promote Connecting 

Care at events, pop-up hubs, etc.  

The postcards are to be distributed within 

the community directing people to the on-

line directory. 

           

 

https://www.facebook.com/watch/?v=433228734290823
https://www.facebook.com/connectingcaretas/videos/673818493144688/
https://www.facebook.com/connectingcaretas/videos/673818493144688/
https://www.facebook.com/connectingcaretas/videos/526585244564076/
https://www.facebook.com/connectingcaretas/videos/526585244564076/
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